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ASX: CLXThis announcement has been authorised for release to the ASX by the CTI Logistics Limited Board of Directors

New Transport Hub and adjacent development site – Hazelmere WA



FY24 HALF YEAR HIGHLIGHTS
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Strong EBITDA margins realised in a normalised and inflationary environment

Note 1: ‘Other’ includes Property, Security and other unallocated amounts
Note 2: EBITDA is the results from operating activities of $14.1m plus depreciation 
and amortisation of $12.6m
Note 3: All financials, prior comparison period is HY December 2022 (except NTA)

EBITDA

$26.7m (2)

10%

REVENUE

$162m
2% NPAT

$7.6m
28%

DPS

5cps
No changeNTA

119cps
5%

on June 2023

EPS

9.88cps
29%

NPBT

$11.4m
27% CAPEX

$15.5m
    21%

National
Exposure

Customer
Diversity

Capital
Investment

Quality
People

Transport
47%

Other(1)
9%

Logistics
44%

EBITDA Margin 
16.5%

      from 18.8%

EBITDA Segment Allocation



Revenue growth of 3% with margin normalisation due in part to inflationary cost increases
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TRANSPORT SEGMENT PERFORMANCE

Transport

Interstate 
Freight

WA Regional 
Freight 

WA Metro 
Freight

Transport profit and loss ($m) HY Dec 23(1) HY Dec 22(1)

Transport Revenue 100.7 97.6
Transport Revenue growth % 3.2%

Transport EBITDA 12.5 16.6
Transport EBITDA margin % 12.4% 17.0%

Transport PBT 7.3 11.7 
Transport PBT margin % 7.3% 12.0%

Note 1: Segment results exclude internal revenue

Interstate Freight
 Normalisation of supply chains in the period with reduced disruptions and 

lower demand for premium freight services
 Retain ability to capitalise on future market disruptions
WA Regional Freight
 Strong general freight volumes continued
 Increasing project revenue for North West WA supply bases and mine sites
 Network expansion driving volume growth and improved margins
 Fleet renewal delivering lower operating costs and reduced emissions
WA Metro Freight
 Reduced Courier and Taxi Truck volumes
 Focused on revenue quality



Strong demand for premium space offset by property costs
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LOGISTICS SEGMENT PERFORMANCE

Logistics

GMK 
Flooring Logistics

Warehousing

Logistics profit and loss ($m) HY Dec 23(1) HY Dec 22(1)

Logistics Revenue 57.6 57.3 
Logistics Revenue growth % 0.6%

Logistics EBITDA 11.7 12.5 
Logistics EBITDA margin % 20.3% 21.8%

Logistics PBT 3.8 4.7
Logistics PBT margin % 6.6% 8.2%

Note 1: Segment results exclude internal revenue

GMK Flooring Logistics
 Successful relocation to new consolidated site in Yatala QLD, resulting in 

increased capacity and operational efficiencies
 Inflationary cost increases and higher than expected property costs
 Gregory Hills NSW and Epping VIC site expansions progressing well with 

completion expected second half FY24
Warehousing
 Competition for premium space and services continued during the period, 

with high storage utilisation and increased handling volumes
 Continuation of project activity in minerals and energy
 Supply chain disruptions and port strikes resulting in fluctuating retail 

activity levels and utilisation



Property at independent valuations largely underwriting the CLX share price
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PROPERTY AT VALUATION: SIGNIFICANTLY ABOVE COST

Owned property 
at valuation(1)

$0.78

$0.94

$1.14

FY21 FY22 FY23

NTA per share
Owned property at cost

HY Dec 23

$1.74

 Total owned property at valuation
 Property at cost on balance sheet
 Bank value is $42m (46%) above cost
 Bank valuations for all material properties completed 

in the period
 Material properties

 31 Lakes Road, Hazelmere WA: Transport Hub 
completed in September 2023

 Parcel distribution, Welshpool WA: Strategically 
located and doubled in value since last valuation

 Head office, West Perth WA: Material increase in 
value since last valuation 

 316 Bushmead Road, Hazelmere WA: Strategically 
located with increase in value since last valuation 

 17 Lakes Road, Hazelmere WA: Plans progressing to 
complete development in 2025

 Net Debt ratio of 21%, backed by property

HY Dec 23

$1.19

46%

Note (1): Based on an independent valuation for bank mortgage purposes 
on a rolling 3 year basis



Expanding national capacity generating operational efficiencies (with 5-star Green Star ratings)
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NATIONAL FLOORING LOGISTICS (GMK)

New leased facility in Epping VIC – expected second half FY24

New leased facility in Gregory Hills NSW – expected second half FY24 New leased facility in Yatala QLD - completed



TRANSPORT SERVICES
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Couriers  On-demand express metro and outer metro services

Parcels  Same day and overnight distribution, e-commerce “last mile” 

B2B / B2C and one to two runs per day services

Taxi Trucks  On demand express services and exclusive hourly hire services; 

vehicles include two tonne to semi-trailers

Fleet Management  Provision of dedicated trucks and trailers on permanent hire

Regional Freight  Scheduled road services to South West and North West of WA; 

vehicles include rigids to triple road trains

Specialised Services  Rail and wharf container handling, truck mounted cranes, tail 

lift vehicles and hot shot services

Interstate Freight  Scheduled road and rail services to and from Perth, Adelaide, 

Melbourne, Sydney and Brisbane



LOGISTICS SERVICES
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Warehousing  Australia-wide 3PL, 4PL, supply chain 

and overflow warehousing

 Contracted distribution centre services 

 Bulk product storage

 Consolidation services

 Cross docking

 Temperature controlled and food 

grade (HACCAP)

 Specialised warehousing 

E-commerce 
Fulfilment 

 Inventory storage and management 

 Pick and pack 

 Labelling, reworking and kitting

 Order shipments 

 Reverse logistics management

CTI Projects  Supply base warehousing and asset 

management

 Project labour services 

 Plant and equipment hire

 Quarantine cleaning and 

fumigation

 Asset preservation shrink 

wrapping 

 Minerals and energy projects 

Flooring Services 
(GMK)

 Specialised warehousing 

 Carpet and vinyl cutting services

 Specialised Australia-wide 

distribution network



OTHER SERVICES
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Document 
Management

Document and Sample Storage

 Secure storage

 Cataloguing and retrieval of 

document

 Computer media and mineral samples

Document Destruction

 On-site destruction of 

documents/media and recycling

 Closed loop service utilising CTI 

transport and warehousing facilities

Security Monitoring

 ASIAL A1 graded 24/7 control room to 

the new Australian Standard 

AS2201.2:2022

 Monitoring of alarms, lone worker 

protection, medical alerts, personal 

safety and CCTV video verification for 

CTI Security clients and third party 

security businesses

Installation for residential and 

commercial markets

 Security alarms

 CCTV

 Access control products

 Intercoms



DISCLAIMER
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This presentation contains general and background information about CTI Logistics Limited (CTI, the Company), which is current as at the date of the presentation 
and should not be considered comprehensive or complete or to comprise all the information that an investor should consider when making an investment 
decision.  It should be read in conjunction with the information provided to ASX.  CTI is not responsible for providing updated information and assumes no 
responsibility to do so, except as required by the Corporations Act. 

This presentation is not financial product advice, investment advice or a recommendation to acquire securities and has been prepared without taking into account 
the objectives, financial situation or needs of individuals.

This presentation is not, and should not be considered as, an offer or an invitation to acquire securities in CTI or any other financial products and neither this 
document nor any of its contents will form the basis of any contract or commitment.  This presentation is not a prospectus.

Neither this presentation nor any of its contents may be reproduced or used without the prior written consent of CTI.

This presentation may contain forward looking statements and opinion.  Any forward looking statements, opinion or estimates provided in this presentation are 
based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on 
interpretation of current market conditions.  Any forward looking statements, including projections, forecasts and estimates, are provided as a general guide only 
and should not be relied on as an indication or guarantee of future performance and involve known and unknown risks, uncertainties and other factors, many of 
which are outside the control of CTI.  Past performance is not necessarily a guide to future performance and no representation or warranty is made as to the 
likelihood of achievement or reasonableness of any forward looking statement or other forecast.

CTI and its related bodies corporate and each of their respective directors, agents, officers, employees and advisers expressly disclaim, to the maximum extent 
permitted by law, all liabilities (however caused, including negligence) in respect of, make no representations regarding, and take no responsibility for, any part of 
this presentation and make no representation or warranty as to the currency, accuracy, reliability or completeness of any information, statements, opinions, 
conclusions or representations contained in this presentation.  In particular, this presentation does not constitute, and shall not be relied upon as, a promise, 
representation, warranty or guarantee as to the past, present or the future performance of CTI.
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